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the assigoed Procurement Officer Toduced to the Chief of the
Tachnical Services Staff and s dlscussion was held &s to the basis of

the sssigmment.

2. The purpose of this memorandum is to formmlste a basic working
plan for the sasigned Procurement Officer and the following is considered
a8 being sypropriate to the functions of the two offices here involved:

8. The Procwrement Officer would teke part in all initial
discussions between contractors and TSS technical representatives
where BAD procurement matters are to be discussed. He would
sdvise the contresctor mnd TSS on the type of procurement that
wold be most effective i.e., task type, straight RAD contract,
special security procurement procedures, etc. In brief, all
tecimicel rmatters would be discussed by technicsl persommel,
all procurement matters by the sssigned member of this office.

. A1l preliminary procurement information would be compiled
by the Procuremsnt Officer, and by direct liaison with this office
swh informetion would be mede availsble to the Contract Branch for
writing and execution. The complstenses of the information obtained
should reduce to0 & minimum the deldy in completing negotistion,
preparation and exscution of the appropriate contract.

¢. Where operutional needs are so pressing as to demand
tmmediste procurement action or a special type resesrch and de-
velopoent centrect must be written, the sesigned Procurement Officer
will write the necessary contractual document subject to the assigned
legal counsel’s review. Such action will be coordinated with the
Chief, Purchase Division or higher suthority prior to a commitment
veing mede, in order to naintain sdequate procurement control.

4. A system of follow-up on &ll research and development
W matters in process in the Contract Branch will be an important

function of the assigned Procurement Officer. Vhere additional
information is required to expedite execution of the contract or
sctual writing of contracts oir related documents is necessary to
sxpedite the document such assistance will be given to the Contract
Eranch persomel by the sasigned Procurement Officer. This will

serve to eliminate delays vhere a regular progunemaa\RSficer has
s large volume of work or has a % ety % "olnnot readily
decresse. ' COs
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3. Bo comtractunl suthority will be delegnted to the sssipgned
Procurement Officer at this time

5. In arder for the sssigned Procuvemsnt Officer to complete his
t;gbmgm:nwinw, the sasignment will be effective 1 April
1953.

5.

It 1s telisved that the foregoing will remult in s workable plan
shich should prove mutually beneficial and sstisfactory to the respective
officen,
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